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Uccnenyercss MOTHBamusi Kak WHCTPYMEHT peau3allddl SKOHOMHUYECKUX
MHTEPECOB B CUCTEME YIPaBJICHUs NiepcoHaioM npeanpustus. [lokazaHo, 4to
3TarnoM padoTHl B OIICHKE 3(PPEKTUBHOCTU CUCTEMBI MOTHBAIIUU PAaOOTHUKOB
MNPEONPHUITHS SBIACTCS CpPaBHEHHE PAa3IMYHBIX OICHOYHBIX ITOKa3aTeNIeH.
[Mokazarenu oneHku 3PHEKTHBHOCTH CUCTEMBI MOTUBAIMM PaOOTHUKOB —
3TO Ta 0a3a, Ha OCHOBE KOTOPOH, ONpeneiseTcs Kak TEKyIlee COCTOSHUE
CHCTEMBI, TaK U MEPCIICKTHBBI OYYIIEro pa3BUTHSI.

Knwuesvie cnosa: cucmema momueayuu pabomMHUKOS, IKOHOMUYECKUE
UHmMepecsl, peanu3ayus IKOHOMUYECKUX UHMEPeCOos.

Cucrema TpyJAOBOH MOTHMBAallMM — 3TO OJHA H3 (yHIaMEHTAJIBHBIX
COCTABJISIFOIIMX CHCTEMBl YIIpaBICHHUS OpraHu3amnueil. BaXHOCTH JaHHOTO
KOMITOHEHTa VyTpaBiIeHWS OOYCIOBIEHa OTPaHUYCHHOCTHIO HMEIOIINXCS B
pacHopsDKeHWH OpraHM3alrii PecypcoB W HEOOXOOMMOCTBIO WX OINTHMAIIBHOTO
WCTIONB30BaHMS, TaK Kak MMEHHO A (EeKTHBHAS CHUCTeMa TPYIOBOW MOTHBAIHH
CHO0CcOOCTBYET MOOWIIH3AIIMH UMEIOIIETOCS KaJpOBOTO IMOTEHIIAATA.

MoTturBanus — 3TO COBOKYITHOCTh BHYTPEHHUX M BHEIIHHX JBIDKYIIUX CHIL,
KOTOpBIE TMOOYKIAIOT YelOBeKa K JAESTEeIbHOCTH, 3aJal0T TPaHUIbl M (OPMBI
JESTENLHOCTH U MPHUIAIOT ATON AESITEeTFHOCTH HANPaBICHHOCTh, OPHEHTUPOBAHHYIO
Ha JOCTIKEHUE OIpeneNieHHbIX 1ener [3, c. 145]. CymecTByeT Ienblii KOMIIEKC
MOTHBOB K TPYAY, TAKHX KaK, SJKOHOMHYECKHUE, TIOJUTHICCKUE, OPTaHN3AIINOHHBIE,
MICUXOJIOTHYECKUE, COIMANIbHBIC, MMOOYKIAIoIUe JIIOACH K TeM JECHCTBHSM,
pE3yJIbTaThl KOTOPIX CIIOCOOHBI YJOBJIETBOPUTH UX 3alPOChl U moTpedHOCTH. HO B
0OJIBIIIMHCTBE CJIyYyaeB B OCHOBE MOTHBAIIMH, KaK MPABUJIO, JIGKUT UHTEPEC K TPYAY
U ero omiare. B 3Toil CBA3M Hepa3phiBHA CBSI3b MOTHUBAIUA M CTUMYJIUPOBAHUS
TpyJa, KakK OINPEACICHHOTO JBUXYIIEr0 BHEIIHEr0 MEXaHW3Ma IMO0YXKIaroIIero
MepcoHaNl K OIpeleNeHHbIM JeicTBusIM. He 3ps B 3apyOexHol nmreparype
CTUMYJIMPOBAHHUE PACCMATPHUBAETCS, KAK COBOKYITHOCTh CIIOCOOOB 3aCTaBUTh JIFO/ICH
Xopo1Io paboTars.

B cBoeli mpodeccnoHanbHON IEATENFHOCTH CIIEIUAIUCT 0 YIPaBIESHUIO
MEPCOHAIOM JIOJDKEH TOHMMAaTh, YTO CHCTEMa MOTHBAIMH IIEPCOHANA JIOJDKHA
COZIEMCTBOBATH JOCTIKEHUIO TPEX TIIaBHBIX LEJICH:

® TIPUBJICUCHUIO U YACPKAHUIO TIEPCOHAJIA B OPTaHU3AINH;

® TIOBBIIICHUIO 3()()EKTHBHOCTH pPa0OThI COTPYAHUKOB H JTOCTHKEHHIO
MOCTAaBJICHHBIX IIeNIEH;

e o0ecIeueHHIO MMPETAHHOTO OTHOIIIEHUS COTPYTHUKOB K O0IIeMY JeITy.

OueHb 9acTo, KOHCTPYHPYS CHCTEMY MOTHBAIIUW MEPCOHANIA, MEHEIKEPHI-
MPaKTUKU HE Pa3rPaHUYUBAIOT TEPMHUHBI «MOTHBAIAS» W «CTHMYJIHUPOBAHHE,
yIoTpeOIsis uX Kak CHHOHUMEBL. J[aHHas TO3UIMS HEBEpHA W MHOTIA JaXe MmaryoHa
JUIsl yapasieHieB. CTUMyIHpOBaHUE I1eJIecO00pa3HO paccMaTpPUBaTh KaK CUCTEMY
BHEIIHUX BO3JCUCTBHH, MPU3BAHHBIX MOOYXKIATh YEIOBEKa K paboTe ¢ BBICOKOU
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otnaueit [4]. MoTuBauui0 XK€ MOXXHO NPEICTaBUTb, KaK CHCTEMY BHYTPEHHUX
oOYyKJICHHI, UCXOSIINX OT CAaMOT0 uelioBeka. BHyTpeHHee Bo3HArpaxaeHue (Wi
MOTHBHPOBAaHHE) UYEJIOBEK IOJIy4aeT OT NpPOACIAaHHOW pPabOoThl, IMOHHMAS
3HAUYMMOCTh CBOETO TPYAa, HCHOBITHIBAS YYBCTBO IPUYACTHOCTH K CBOEMY
KOJUIGKTUBY M T. 1. HeBepHoe MOHMMaHWE MOTHUBAIIMOHHOTO TIpoliecca U
OTOXKJIECTBJIICHHE J3TUX JBYX IMOHSATHHA, KaK MPaBIIO, IPUBOAUT K OPHUCHTALMU Ha
KPaTKOCPOYHBIE IIENH. JTO CKa3bIBaeTcd Ha MOTHBAIlMU PaOOTHHMKA, BBI3BIBAS
HE3aWHTEPECOBAHHOCTh TPW YYaCTHH B TPOM3BOJICTBEHHOM TIIpoIecce U
npodeccnoHanbHOM pa3BuTHH. Kak mokaspiBaeT MpakTHKa, Ha yIOBIETBOPEHHOCTD
TpyaZoM U 3()(PeKTHBHBIE pe3yNbTaThl paOOTHl B HAMOONBIIEH CTENEHHW BIHSET
BHYTPEHHsISI MOTHBaIys. B To e BpeMs, NMpHONM3UTENHHO C TaKOW Ke Joyel
ycexa Ha pabOTHWKAa WMEeT BO3JEHCTBHE W BHEIIHEE IOJIOKUTEIBHOE
ctuMynrpoBaHue. Ho nmociaenHuil BUJ BO3ACHCTBUS HMEET HEKOTOPHIE HEIOCTATKH,
MPOSIBISIONIMECS, B YACTHOCTH, B KOPOTKOW MPOMOIIKUTEILHOCTH 3((EKTUBHOCTH
neiictBus. JlocTurHyB ompezaeneHHoro mpenena, 3(QQeKTUBHOCTh BHeUIHEH
MOJIOKUTEIILHON MOTHBAITUHM HAYWHAET YMEHBIIIATHCS.

Taxum 00pa3oM, CTUMYJIMPOBAHUE AA€T CPABHUTEIBHO OBICTPBIN PEe3yJIbTar,
KOTOPBIA B CWJIaX PEIIUTh MPAKTHYECCKHU JII00asi OpraHu3aiys, a MOTHBAIUA JacT
0T/auy HE paHbIIe, YeM Yepe3 HECKOJBKO JIET, U TO MPHU yCIOBHUU HACTOMYMBOCTH,
MMOCTOSTHCTBA U 3[PaBOT'0 CMBICIA TE€X, KTO 3TOT MPOEKT OCYIIECTRIsET [2, ¢. 21]. 1
TO, ¥ IPYTO€ TOHATHE MMEET MPaBO Ha CYIIECTBOBAHNE, BAYXHO JIUIIIb UX Pa3INdaTh
Y COYeTaTh IPU OCYIIECTBICHNH YITPABIEHIECKIX (DYHKIIUH.

B komrmuiekce 3amad COBPEMEHHOTO MEHEKMEHTa IO MEPCOHATY, YMEHUE
MOTHBHPOBATh TIIEPCOHAN CTaBUTCS B OAWH PSA C YMEHHEM YCTPaHATH
JIEMOTHBAITHIO.

OtnenbHBIE aBTOPHI BBIACISIOT JIB€ OCHOBHBIC NPUYHHBI J€MOTHBAIUH:
MaTepuanbHas HeYAOBIETBOPEHHOCTh U ICUXonorndeckuii quckompopt. [Ipu stom
MPENOCHUIKAMH CHU)KEHUSI MOTHUBAIIUM MOT'YT CTaTh CIEAYIONIHe (DakTOpPhI:

® HapYIICHUE HEMJIACHBIX JIOTOBOPEHHOCTEH MEXIy COTPYIHUKOM |
PYKOBOACTBOM (00€IIaHKe BHIIJIATUTD ITPEMHUIO 32 YCICHIHYI0 PadoTy | T.11.);

® OTCYTCTBHE TIPUMEHEHHS KaKUX-IIMOO TPO(ECCHOHAIBHBIX HAaBBIKOB
COTPYJTHHUKA, KOTOPhIE UM CAMHM BBICOKO OIIEHEHHI;

® UTHOPUPOBAHUE UJICH ¥ MHUIMATHUBBI pAOOTHHKA,;

® OTCYTCTBHE Y COTPYIHHKA YyBCTBA MPUYACTHOCTH K KOMITAHUY;

o ehUIUT YyBCTBA JOCTUKCHHS MOCTABICHHBIX IIEJICH, a TAK)KE BHUIUMBIX
pe3yBTATOB, IUYHOTO U MPOPECCHOHATBHOTO POCTA;

® HEJOCTaTOYHOCTh NPU3HAHUS JOCTIKCHHH W PE3yJbTaTOB CO CTOPOHBI
PYKOBOJICTBA U KOJIIET;

® OTCYTCTBHE U3MECHEHHH B cTaTyce coTpyauuka [1, ¢. 31].

st onpenenenus Hanbollee aKTyaabHBIX M 3HAYUMBIX (PaKTOPOB TPYIOBOMH
MOTHBAIUN PaOOTHUKOB POCCHHUCKHX KOMIIAHUH CIIEIUAIMCTBI MEXIyHAPOHOTO
pekpytuHroBoro areHrcTBa Kelly Services B mae-urone 2015 r. poBesn eXerogaHoe
comuosiornyeckoe uccienopanne «MoOTHBaIus TepcOHala Ha POCCHUHCKOM PBIHKE
Tpyna». Pe3ynpTaTsl HWCCIeOBaHUS IOKa3ald, YTO YPOBEHH 3apa0OTHOHN ILIaTHI
CErOfIHS OCTAeTCs IJIABHBIM MOTHBHUPYIOIIUMH (HAKTOPOM Jjisi  OOJIBIIMHCTBA
poccuiickux paOOTHHUKOB. BMecTe ¢ Tem, TpeOoBaHUS, BIMSIONINE HA MOTHBAITHIO
pOCCHSH, W3MCHWINCh: PAOOTHUKH CTIH  YASISITH  OOJBINE  BHUMAHUS
oHIMATILHOMY TPYJIOYCTPOMCTBY U JCIOBOU peIryTaiuu padboroaateins [5].

B uucne papyrux Hambonee BaXHBIX (DAKTOPOB TPYAOBOM MOTHBALUW IS
poccusiH  SABISIOTCS  ouIManbHOoe  TpynoyctpoictBo (38 %), BO3MOXKHOCTH
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KappepHoro pocra (35 %), macmrabHele W uHTepecHble 3amaun (32 %) u
koMmdopTtHas atMocdepa B komnanuu (30 %). [lo mHeHUIO SKCHEepTOB, paboTa B
CTaOMIBHOH KOMIIaHWH, C O(QUIHATIBHBIM O(opMiIeHHeM U «Oenoi» 3apadoTHOMN
miaTtod, Ans OONBIIMHCTBA paOOTHUKOB SBISIETCS CBOEOOpa3sHOM TapaHTHen
cTabMIBHOCTH [5].

WHorna paGOTHHKHM TOTOBBI MHUPHUTBCS C HEKOTOPBIMH OTPULATEIbHBIMU
(haktopamu TpynoBoi moTmBanmu. Hampumep, 49 % pecnoHAEHTOB 3asiBHIIN, YTO
€ClIM HUX IIOJHOCTBIO YCTpawBaeT 3apa0OTHas IjiaTra, TO OHU BIIOJHE T'OTOBEI
3aHUMAThCSl PYTUHHON M ManouHTepecHON pabotoit [5]. Eme 37 % ompomieHHBIX
COTJIACHBI Ha peryJsipHble mepepadoTku, a 31 % maxke TOTOBBI OTKa3aThCs OT
BO3MOXHOCTH KapbepHoro pocra. Yro kacaercsi o0GOpPMICHHS TPYyIOBBIX
otHomeHu#, To 19 % poccuiickux pabOTHWKOB BIIOJIHE COTJIACHBI CMHPHUTHCS C
(hakTopoM HEODUIIMATHFHOTO TPYAOYCTPOWCTBA, a eme 16 % c¢ oTcyTcTBHEM
counanbHbIX rapantuil [5]. Kpome toro, 10 % OmpoIIeHHBIX TOTOBHI 32 XOPOILIYIO
3apIuiaty npeHedpedb COOCTBEHHBIM OTPHLATEILHBIM OTHOIICHHEM K KOMIAHUH, a
9 % pabOTHUKOB OyAYT TEPIETh IIOXHUE OTHOUICHHUS B KOJUICKTHBE, 7 % — mioxue
ycIoBUs Tpyna, 5 % — 1uioxoe OTHOIIEHHWE pykoBojcTBa. Eme 5 % TOTOBBI
MUPHUTBCS C JIIOOBIMHU JIPYTUMH CIIOKHOCTSIMH. A Bcero Jimiib 15 % coTpyIHHKOB
HACTaWBaIOT Ha TOM, YTO HE TMPHU KAKUX OOCTOATEIBLCTBAX HE CTAHYT MUPHUTHCS HU C
OHUM M3 BCEX BBINICTICPEUNCICHHBIX (DAKTOPOB, TaK Kak HE CUHUTAIOT JIEHBIU
JOCTaTOYHBIM MOTHBATOPOM [5].

Pe3ynbpTaTel HccienOBaHUS IOKa3ajiM, YTO CEroAHs paOOTHUKH MpU
ynoOHOM cilyyae Bcerja rOTOBBI IEpedTH B Oojee HaAeKHYI0 KOMIIAHHIO. JTO
MOET OBbIThb BBI3BAHO B IIEPBYIO OdYepenb HEMOHUMAaHUEM pPadOTONATESIMU
BaXHOCTH MOCTpoeHHA S((EKTUBHOH TpPyNOBOH MOTHBAllMM  IEPCOHANIA.
MotuBauusi TpyIOBOH IESTENBHOCTH SIBISETCA BAKHEHIIUM 3JEMEHTOM CHUCTEMBI
YIpaBIeHUs TIEPCOHANIOM, a 3HAYAT HEOOXOAMMO OOpaTUTh BHUMAaHUE Ha (DaKTOPHI
MOTHBAIIMA M CTHMYJHPOBAHUS TPyJAa WHIWUBHIYAIBHO JISi KKIOTO COTPYAHUKA
OpTaHU3aIIlH.

Jis  momydeHWss KOMIDIEKCHOM  OLIEHKHM S(PQEKTHBHOCTH  CHUCTEMBI
MOTHBAIIMN TPYJAa, CIEAyeT UCXOIUTh M3 MO3MIMH 3aWHTEPECOBAHHBIX TPYIII: C
TOYKM 3peHHsl paboTojareNdss M C TOYKM 3peHHs paboTHWMKA. B cBiI3M ¢ ITHM
0o00OCHYyeM ¥ TMpeICTaBUM  TIOKa3aTelld, COOTBETCTBYIOIIME  KaKIAOH W3
3aWHTEPECOBAHHBIX TPYIIIL.

C nosunuu paboTomaresis, cUCTeMa IoKa3aTenel OLeHKH 3()()EeKTUBHOCTH
MOTHBallMd  paOOTHUKOB  JOJDKHA OMNpPENeNsAThCsl 0a30BBIMH IOCTaBJICHHBIMU
nesisiMd - (yCTOWYMBOE  pasBUTHE, [JOJS PBIHKA, IPHUOBUIb, PEHTA0EIbHOCTD,
HCTIOJIHEHHE COLUANIbHBIX 00513aTeIbCTB U APYroe).

CrnenoBaresibHO, MOXHO COPMUPOBATH TPH OCHOBHBIX IOJX0/A K OLICHKE
Pe3yABTaTUBHOCTH CHCTEMbI MOTHBALIMH TPY/a pAOOTHUKOB:

® [MHAMUKA KAYEeCTBEHHBIX M  KOJWYECTBEHHBIX  Pe3yJbTaTUBHBIX
[I0Ka3aTesIed BO BPEMEHU;

® CpaBHEHHE IUIAHOBBIX M (DAKTUUECKUX TIOKa3aTeneil;

® CpaBHEHHE  TIOKaszaTelell C  JaHHBIMH  JIDYTHX  aHaJOTHYHBIX
noJipa3 ieNieHu, PUITHAIO0B, MPEIIPUSTHH.

IIpu 3TOM cienyeT Y4YHTBIBATH TO, 4YTO pAcCCUUTHIBAcMas CcHCTEMa
rokasaresnei JI0JDKHA COOTBETCTBOBATh TAKUM TPEOOBAHUSIM KaK:

® MIPOCTOTA U IOCTYIHOCTh pacyeTa IMoKa3aTenei;

® [10Ka3aTeI JJOJDKHBI ObITh N3MEPHUMBIMH U COTIOCTABUMBIMH;
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® IT0KA3aTeNH JOJDKHBI COOTBETCTBOBATH LIEIISIM M 33/1a4aM, CTOSIINM Iepes
HEPCOHAIIOM U IIPEANIPUSATHEM B IIEITIOM;

® [T0KA3aTeNH JOJDKHBI MO3BOJATH OLEHWBATh MAaKCHMAJIbHOE KOJIHYECTBO
3IIEMEHTOB CHCTEMBI CTUMYJIMPOBAHHS TIEPCOHAIA.

C nosunuu pabOTHUKA, CHUCTEMa TMOKa3aTeneld OLeHKH 3((EeKTUBHOCTU
MOTHUBAIMU paOOTHUKOB, JOJDKHA OMPEACTSTHCS CICAYIOINM:

® CTENEHbBIO YIOBICTBOPEHHOCTH PAaOOTHUKA pa3MepaMH OIUIATHI TPYIa;

® YPOBHSAM TPOW3BOJMTENHHOCTH (pE3yJIbTAaTUBHOCTH) TPyAa OIHOTO
pabOTHHKA;

® YPOBHEM MHHMLIMATHBHOCTH U TBOPUYECKOH aKTHBHOCTH;

® pa3MepoM TIIOJy4aeMbIX COLMAJIBHBIX JIBIOT M TapaHTHH Ha OJHOTO
paboTHHUKA.

Kpome Toro Ha «Ha®op» peKOMEHIyeMBIX K HCIOJIb30BAaHHIO MOKa3aTeen
BIIMSICT COCTOSIHHE CHCTEMbI MOTHBHPOBAHUS PAOOTHUKOB TPEINPHATHS, KBATH(UKAIIHS
YIIPABJIEHYECKOTO TIEPCOHANIa, CHCTEMa cOOpa 1 00padOTKH HH(POPMAIITUTL.

[okazarenn oneHku 3(h(HEKTHBHOCTH CHCTEMbI MOTHBHPOBaHHUS PaOOTHHKOB
NPEATPUSTHS, [0 HAILIEMy MHEHHIO, CIIS/yeT Pa3/IelIiTh Ha MPsIMbIe X KOCBEHHBIE.

[IpsMbie moOKazaTedw - 3TO TMOKa3aTeNH JAEMOHCTPUPYIOUIME OTHOIICHHE
JOCTUTHYTBIX PE3YJbTATOB U 3aTPAT CBA3AHHBIX C BHCAPCHUEM I[aHHOfI CHUCTEMBI.

KocBenHble TOKa3zaTenu - 3TO TMOKa3aTeNd, JEMOHCTPHUPYIOMIME OO
3¢ ekt oT €€ BHEAPEHMSI B CUCTEME YIIPABJICHUS U OPraHU3aIliy IIPOU3BOICTBRA.

[IpsaMbie mokazatenu ONEHKH S(P(EKTUBHOCTH CHUCTEMBl MOTHBUPOBAHHUS
pa0OTHUKOB MPEACTaBUM Ha puc. 1.

HpﬂMBIe II0Ka3aTCJIu OICHKH 3(1)(1)6KTI/IBHOCTI/I CHUCTCMbl CTUMYJIMPOBAHUA pa6OTHI/IKOB

— YPOBEHB PacxoJI0B Ha OILIATy TPYHa;

— DKOHOMHA (TIepepacxos) 3aTpaT Ha CTUMYJIMPOBAaHUE TPYAa epCOHaa;

— YPOBEHb 3aTpaT Ha BBHIIIIATY «COIMAJIBHOTO MakeTa» M €ro Jojsd B olmel cymme
3aTpaT Ha NepCcoHaJ MPEATIPUSITHS;

— YPOBEHB 3aTpaT Ha 00yYeHUE U TTOBBIILICHNE KBaTH()UKAMN paOOTHUKOB,;

— €MKOCTh MaTepHaIbHOTO M HEMATEPHAILHOTO CTUMYJIUPOBAHUS TPYA;

— peHTabeNbHOCTH CTUMYJIMPOBAHUS TPY/Ia;

— COOTHOILIEHHE TEMIIOB POCTa OOBEMOB MPOM3BOACTBA NMPOAYKLIMH M 3aTpaT Ha
CTUMYJIHPOBAHHE TPYy/a IEePCOHANA;

— COOTHOILIEHNE IMHAMUKY PUOBUIA U AMHAMUKY 3aTpaT Ha CTUMYJIMPOBAaHHE TPyla
IepcoHaa.

Puc. 1. IIpsambie mokasatem oreHKH SPPEKTHBHOCTH CHCTEMBI MOTHBALIMK PAOOTHHUKOB [4]

PaGoTtonaremo HeoOxoauMa uHGOpMANUs IS ONEPAaTHBHOTO YIPAaBICHHS
CpeJICTBaMH, KOTOPBIE HAIIPABIEHBI HA CTUMYJIMPOBaHUE PAOOTHUKOB MPEATIPHUITHS,
¥ BO3MOKHOE M3MEHEHHE pa3Mepa dTHX CPEJICTB JUIsl IPUHATHS COOTBETCTBYIOLIMX
yhpaBieHUYecKnx pemieHud. [loatomy Juis paboTomaTens BakKHBI IOKa3aTeIH
MaTepuaIbHOrO CTUMYJIHPOBAHUS TPYyJa, KOTOPbIE HEIOCPEICTBEHHO OKAa3bIBAIOT
BIIMSHAE Ha W3JICPKKH NPEANPHUATHS, CIIEJA0BATENbHO, U Ha M PE3YJIbTaTHBHBIN
MOKA3aTeNb ACSITEIbHOCTH MPEATIPUATHS — MPUOBLITH.

B mepByro ouepenb, HEOOXOAMMO OCYLIECTBUTh pacyeT IOKa3aTelel,
XapaKTepU3YIOIIMX COOTHOIICHHE MATepUaIbHOTO CTHMYJIMPOBAHUS TpyAa |
MmoKazaTeliel, XapakTEePU3yIOIINX yYPOBEHb, MACIITA0BI M TUHAMUKY IPOU3BOJCTBA
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(YpoBeHb pacxol0B Ha OILUIATy TPyJa, YPOBEHB 3aTpar Ha pabouyio CHIy, YPOBEHb
3aTpar Ha BBIILIATY «COLMAIBHOTO MAKeTay», yPOBEHb 3aTpaT Ha OOy4YeHHE W IOBBIILICHUE
KBUIM(UKAIMM PaOOTHUKOB). JTO TO3BOJUT pabOTOAATENIO ONPENeiUTh  JOJIO
COOTBETCTBYIOIIMX CPEJCTB, HalpaBlICHHBIX Ha (OPMUPOBAHHE U TOAJCPKAHUE
CHCTEMBl CTHMYJHPOBaHUS TpPyAa B OCHOBHOM pe3yJbTaTUBHOM IIOKazaTele
JEeSITENTBHOCTH MPEPUATHI — 00heMe TIPOU3BOJICTBA MPOTYKITHH.

3areM 1enecoo0pa3HO TPOU3BECTH pPacdyeT CYMMBI OTHOCHTEIBHOW
9KOHOMHH (IIEpepacxo/ia) PacxooB Ha CTUMYJIHPOBaHKE Tpyna NepcoHana. Ecnm
BO3HHMKHET TIepepacxo]i CPEeCTB, TO PabOTOMATENI0 Ienecoo0pa3Ho pa3paboTarh
MEpbl, HAIPaBJICHHbIC HA YBEIHUYCHHE MPOU3BOJUTEIHLHOCTH TPyJa U SKOHOMUIO
pacxoJ0B Ha CTHMYJIHPOBAaHUE TPyJa, YTO OYAET CIOCOOCTBOBATH CHIDKCHHUIO
M3JICPKEK U YBEINICHUIO TIPHOBLITH.

006 »ddexTnBHOCTH  CHCTEMBI  MOTHBAIlMM  TpyAa  paOOTHUKOB
CBUIIETENILCTBYET  COOTHOIIEHHE  CTHUMYJIUpOBaHHs o0beMa  MPOM3BOJICTBA
OPOAYKIMA W TPUOBUTM MPENpHUITHS, a TaK K€ COOTHOIICHHWE TEMIIOB pOCTa
00bEMOB TMPOW3BOJCTBA MPOAYKIMH M 3aTpaT Ha CTHUMYJIUPOBaHHE Tpyaa
nepcoxasia, COOTHOIICHUEC JUWHaAMHWKH HpI/I6I)IJ'H/I U JUHAMHKWU 3aTpaT Ha
CTHUMYJMPOBAaHUE TPy/a IIepCOHAA.

Cucrema MOTHBaMM y  OOJIBIIMHCTBA  POCCHUHCKHX  KOMITaHUH
OpHUCHTUPOBAHA B 60.]1]31]16171 CTCIICHU Ha METOAblI MAaTCPUAJIbHOI'O CTUMYJIHUPOBAHUA
MEepCoHaNa, 4To He sBJsieTcss S(G(GEKTHBHBIM B JOJIrOCpovHOM mepcrnektuBe. C
OJTHOW CTOPOHBI, pealTMi HACTOSIIETO BPEMEHH 3aCTaBIISIOT JIFOJICH Ha MEPBOE MECTO
CTaBUTh MaTepHalibHOe Onaromonyuue. C Ipyroi CTOPOHBI, pabOTOAATENh, B TOM
Yucie B JIMIE CHEIHAINCTA MO YIMPABICHUIO YEJIOBEUYCCKUMH PECypcaMu JOJKEH
CYMETh BBICTPOUTh J(P(PEKTUBHYIO CHUCTEMy MOTHBAIUK M CTUMYJIMPOBAHHUS
COTPYJIHUKOB, yMEJO COYETAIONIyl0 B ceOe JOCTOMHYIO 3apabOoTHYIO IUIaTy U
METO/Ibl HEMATEPHATBHOTO CTUMYJIMPOBAHHUSI.
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MOTIVATION AS A TOOL FOR ECONOMIC INTERESTS REALISATION
IN MODERN SYSTEMS OF PERSONNEL MANAGEMENT
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This article examines the incentive system for the full realization of the
economic interests in the personnel management system of an enterprise. An
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important stage in assessing the effectiveness of the motivation system of
employees is the comparison of different performance indicators. The
indicators are the basis that can help to define its current status, and prospects
for future development.

Keywords: system of motivation of employees; economic interests; economic
interests.
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